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TAB A

SYNOPSIS OF COL. WHITE'S OPENING REMARKE

L. €Cel. White opened by stating that the main purpose of this
Conference was for the Zenior SBunyport Officers to get together with
hinm to exchange ideas, sand for him to answer guestions that the growp
had on its mind; questions such s where the Agency is going and vhere
the present emphasis is being placed. In this regard he stated that
inevessingly greater emphssis is being placed on manegsmsnt. Col.
White valated s story which had as ite major point the fact that time
should not be wasted. He related thig to the Divector's attitude and
mentioned that he "keeps all hands hopping”. As & consequence, we are
all down here not just to telk, but to werk on some of the problems in
our flald thet the Agency ia faced with.

2.

25X1C Housing -~ He steted our previous policy of providing costefres

25X1C

the allovence. DBased on experience since then, we think this is the
right direction, but in receni travel to the field, as well as cbeerving
some Hesdguarters elements, Col. White gets the impression that as much
time is being spent in trying to avoid this Regulation as in trying to
£ind ways to comply. Therefore, while we feel the housing policy is in
the right direction we are not satisfied with the administretion of this
policy. Theve meems to be too much paper work. That's why this topice
was selected. Perhaps as a result of the workshop, new ldsae will emerge
on improved wiys of administering this program. Col. White reloted this
problem to the wotor vehicle problem, which, while not on ocur agenda,
remaing & serious matter and like housing hes brought us much external
eriticiem. This led him into acme brief commente on the current trend
of unfavorable articles and books on the Agency which will be hard to
live with. As a result vhe Agency must be doubly attentive to how
“"fringe benefits” are administered. Support Officers, in particular,
mst be aware of this responsibility, and, while we ghould always give
our maximum support to operations, we rmust not in so doing lesave our-
selves vulnersble as an Agsncy.

3. Bpeclal Exceptions and Delesstions - Col. White relmated that
the problem here vas to what extent and to what level we should delegate
admin aythorities. He mentioned & Division Chief who said he could comit
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up to $10,000 on oparstional matters, but hardly any suthority on admin
matters. Col. White reitersted that he 1z & fiym believer in broadsy
dslogations when consistent with good mansgemert.
past vas thet only on rare ceasasions were psople diseiplined for sbusss
of authority. Also, too little thought has been given to the subject
of managenent competence at the 1evel to be delegated. Elsewhere
delegations were not being spplied consistent with the intent of the
policy. He poimted out that he was not sdvocating eonsistent spplication
of our Reguletions since wa intend to remain flexible,

=pe problem, in summary, 1s how can we Aslegate more metiers
to insure this flexivility in the ght of our past expsriences and
sbuses. This is one of the things Col. White woulé hape to eome out of

jorklomd < Colonsl White mantioned that periodically
pecple compiaia to him aho oo mach paper work. He has becoms eonvinced
that, while some of this 18 Justified, s good amount of this workioced stems
from requirvements 1avied on the field by the operstional components them-
sslves, Division, Brench, snd seven Segtion requiremsnts in same cased. We
are a1l desirous of reducing workloed, but vo mast keep in mind that we

nave to meintain certein gontrols. He cautioned Support Officers sgainst
being the originstor of unnecessary additional paper work. He gtated that
wa should not be umindful of the effect #his hes on the risld recipient.
&Wﬂe&mgwn&ntm cassa of necegsary workloed 1t be kept sinple.
{Toe X158 system)

Lisison < The spesker asiked the group to think very ssriously on
how $o inprove on Bupport and Administrstive relstionships with other Sovern-

Many pecple participste and gooydinonte vwho make littls
if any contribution to the Bupport problem at hend. Also, our internel
systen may not be as good as 1% ghould be, so Col. White asked the growp
to exemine this es well.

6. Carsey Ssrvice - Colonsl White stated that the subject of Career
Bepvice wms one vhich he sspeqially desired the growp's thinking. As hs
views 1%, the Support business should be one based on service. We oan
attain recognition snd prominsnce anly by rendering exemplary service. When
this 1s Gone, as in the oapes of Comeo and Sesurity, responsibility and
authority will gravitate toward uas. ¥hile it is not measurwbls, bs feels
sverall we havs done well in rendering pupport, eapecially when he look
back twalve years and reviews whet has been asaarplished since. n working
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of three top sdvisore to a Divipien or Stetlien Chief, He mentioned
that he is proud of this sdvance, end that we should be, too, for the
mrtmhaveghywtcbﬂngthisa‘bmrb. As far as the future is
concerned, he expressed concery that very little new blood ia
mat&&maewwmmm . He bas confidence in today's
group, and vould not be afraid to send them to positions anyvhere. But,
we have lagged in preparing our replacements. We must get good people,

- trein them, and rotate them in poeitions to gain diversified axperience,

He feals that the rotation syetem has paid off in giving a large number
of Support Officers the Yroadest possible exposure., He expressed his view
thet, s& long as he headed 1%, the Support Service would continue to drew
ite generalists from elsewhere in the Bupport complex. In mentioning
revards, etc., he feels the Support Serviae provides at least ae nmany
opportunities for promotion and other rewards as other Services elsewhere
in the Agency. Our pecple show up very well when selections are mmde for
sxternal treining, Harverd, the Senior Defense Schaols, etc. We mre
developing more and more People that other Pecple want and this is good.,

s Our prospects are bright and with more emphezis being plmced on
mansgoment we have a leg up on other Ppeople in the Azency.

3

Approved For Release 1999/09/16 : CIA-ROP68-00140R000100360012-9




